Updated: 6/6/17
NGPOC originally approved by E.B. — January 14, 2015
MARIN EMERGENCY RADIO AUTHORITY (MERA)

NEXT GENERATION PROJECT OVERSIGHT COMMITTEE (NGPOCQ):

Oversight Committee

Todd Cusimano (Chair) Town Manager, Town of Corte Madera
Alternate: Mike Norton Police Chief — Central Marin Police Authority
Mark Brown (Vice Chair) Deputy Fire Chief — County of Marin
Alternate: Jeremy Pierce Battalion Chief — County of Marin
Adam McGill Police Chief — City of Novato
Alternate: Jim Correa Police Captain — City of Novato
Robert Doyle Sheriff — County of Marin
Alternate: Mike Ridgway Undersheriff — County of Marin
Gerald McCarthy Battalion Chief — Novato Fire Protection District

Alternate: 77

Governing Board President (member by virtue of this position — no alternate)

Richard Pearce Fire Chief — Tiburon Fire Protection District

Executive Board
Matthew Hymel, (Chair) County Administrator - County of Marin
Alternate: Dan Eilerman Assistant County Administrator — County of Marin
(Vice Chair) - to be determined on 1/11/17 -

Finance Committee (member by virtue of this position — no alternate)

Tom Gaffney (Vice Chair)  Governing Board Member, Town of Ross

MERA Staff
Maureen Cassingham Executive Officer
Dave Jeffries Deputy Executive Officer - Next Gen Project
Alex Anderson Administrative Assistant - Next Gen Project
County — DPW
Pat Echols MERA Operations Officer and

Assistant Director over DPW Communications Division

*Note: Alternates are appointed by NGPOC members (process approved by E.B. 11/18/15).






