AGENDA ITEM C.3.

MERA Operational Issues Working Group
July 14, 2014

Committee Purpose

a. Provide input on proposed major technical changes to the network and the
supporting equipment. Monitor progress and provide input during the
implementation phase. _
b. Provide input on operational issues that include training, use protocols, new
equipment requests, and new users '

c. Monitor system maintenance effectiveness and efficiency

d. Ensure system continuity

- e. Assist in the dissemination of information

Committee Membership

Should include subject matter experts from police, fire, public works, dispatch,
mutual aid partners and technical staff.

Meetings

To be held at County offices on the first Wednesday of each month at 9:30 AM.



