rgency Radio Authority [ MERA]

MERA Governing Board Members and Alternates and Executive Board Members:

MERA MEMBER ORIENTATION

Thursday, November 29, 2012
2:00 — 4:00 Pm

2:00 — 2:30pPm
Tour of County Communications Center - Marin Civic Center
Check in at Sheriff’s Office Reception Area - Room 145

2:30 — 4:00 pm
Presentations in County EOC - Room 266

by
MERA Executive Officer Maureen Cassingham
MERA Administrative and Financial Updates
Strategic Plan Implementation
MERA Operations Officer Craig Tackabery
Current and Future MERA System Operations

Q & A to follow

Please extend this invitation to your Councils and
Governing Body Representatives.

Questions: Contact Maureen Cassingham at mlc1948@aol.com



