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AGENDA ITEM C.1

EPARTMENT OF PUBLIC WORKS

WWW.CO.Imarin.ca.us/pw

ADMINISTRATION
499-6528
[
ACCOUNTING
499-7877 « Fax 507-2899
o
AIRPORT
451-A ArrORT ROAD
Novaro, CA 94945
897-1754 ° Fax 897-1264
Q
BuiLDING M AINTENANCE
499-6576 e Fax 499-3250
(-]

CapitaL PROJECTS
499-7877 ¢ Fax 499-3724
[:]
COMMUNICATION
MAINTENANCE
499-7313 e Fax 499-3738
@
DisaBILITY ACCESS
499-6528
CALIFORNIA RELAY SERVICE 711
[
ENGINEERING & SURVEY
499-7877 o Fax 499-3724
e
Froop ControL DISTRICT
499-6528
-]

County GARAGE
499-7380 o Fax 499-7190
o
LaAND DEVELOPMENT
499-6549
@

PRINTING
499-6377 = Fax 499-6617
@
PURCHASING
499-6371
(-]

ReaL ESTATE
499-6578 o Fax 473-2391
(-]

RoAD MAINTENANCE
499-7388 © Fax 499-3656

COUNTY OFMARIN *, .

‘ P. O. Box 4186, San Rafael, CA 94913-4186 = 415/499-6528 » FAX 415/499-3799 « TTY 415/473-3232

March 14, 2012

MERA Executive Committee
95 Rowland Way
Novato, CA 94945

Re:  Requests for Waiver of Radio Moréitorium

e City of San Rafael
e Marin Transit
e Pro-Transport-1

Dear Directors,
On December 14, 2011, the MERA Board approved an Additional Radios Policy

and Procedures for additional radio requests. The above entities are requesting
the addition of the following radios:

City of San Rafael 4
Marin Transit 1
Pro Transport-1 4

These requests were vetted through the Operations Issues Work Group, and
were found to be consistent with the above policy. Operational concerns that
were identified are being addressed on an individual basis. At this time, all of
these additional radios should not have a significant negative impact on day to
day operations of the MERA system.

The Additional Radios Policy and Procedures requires the entity to pay for these
radios and all costs associated with programming and alignment. In addition,
training is recommended for all users before the radios are released for use,
based on the end user curriculum approved by MERA. Training can be provided
by the entity if they have an approved trainer on staff, or provided by Marin
County staff with all costs borne by the entity.

As outlined above, the waiver of the radio moratorium for this request, for 9
radios total, is recommended.

STORMWATER PROGRAM V?;y truly yours,
499-6528 //
TRANSP(;RTATION (/(’fraig Tackg
PLANNING & TRAFFIC MERA Operations Officer
OPERATIONS
499-6528 Attachments
[ -]
WasTE MANAGEMENT

499-6647 o Fax 473-2391
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CITY OF

Diana Bishop ' POLICE DEPARTMENT
Chief of Police '

January 24, 2012
Executive Committee
Marin Emergency Radio Authority

3501 Civic Center Drive,
San Rafael, CA 94903

RE: Request to add MERA radios.

Dear Executive Committee:

The San Rafael Police Department is requesting your permission to add four (4) radios
to our fleet.

The police department is rotating out of service three unmarked cars that used the
portable radio “CVA” alternative to the installed W-series radios.

The new replacement vehicles will require radios for installation. The portable radio
units did not adequately serve our needs; therefore we are requesting to add four W-3
radios to the fleet,

In the interim we are shutting down four radios in their place until we are able to answer
<_\nv\questions from the board or are successful in our application process.

Lieutenant # 326.

1400 Fifth Avenue, P.O. BOX 151560, SAN RAFAEL, CA 94915-1560
TELEPHONE: 415 485-3000 FAX: 415 485-3043



transit

750 lindaro st, #200
san rafael, ca 94901

ph: 415.226.0855
fax: 415.226.0856
marintransit.org

board of directors

steve kinsey

president
supervisor district 4

barbara heller
vice president
city of san rafael

judy arnold

2nd vice president
supervisor district 5

susan |. adams

director
supervisor district 1

madeline kellner
director
city of novato

katie rice
director
supervisor district 2

kathrin sears
director
supervisor district 3

February 9, 2012

Craig Tackabery

Marin Emergency Radio Authority
3501 Civic Center Drive

San Rafael, CA 94903

Re: Request to add MERA radio to West Marin
Stagecoach Vehicle

(e
Dear Mr-TFackabery:

Marin County Transit District (MCTD) is implementing
changes to the West Marin Stagecoach service that require
the use of one new service vehicle equipped with a mobile
MERA radio.

MCTD currently uses three portable MERA radios and seven
mobile MERA radios for the West Marin Stagecoach
Program. With the expanded service hours on Route 68
(connecting San Rafael to Point Reyes and Inverness), there
is a need for an additional mobile MERA radio.

Please consider this a request o allow for the programming
of one more additional mobile MERA radio. If you have any
questions, please contact Mary Archer, Senior Transit
Planner, at (415) 226-0867.

cerely,

\

\ .
David Rzepin
General Manager



HEALTH &
1 4 HUMAN
; «|SERVICES

Health, Well-being & Safery : Larry Meredith, Ph.D., Director

DIVISION OF PUBLIC HEALTH
EMERGENCY MEDICAL SERVICES

March 1, 2012

Executive Committee

Marin Emergency Radio Authority
P.O. Box 4055

San Rafael, CA 94913-4055

Re: Request for Waiver
Dear Executive Committee:

On December 7, 2011 MERA’s Board approved a waiver on the moratorium for three
radios for ProTransport-1 that are required to equip their ambulance fleet as required by
County Ordinance. ProTransport has now requested an additional waiver for four more
radios. As you may know, all private ambulance providers are required to participate in
the 911 system upon request. However, the majority of their business is non-emergency
transfers of patients which does not require any use of the MERA system. Since the only
anticipated use of MERA radios is via request by the County for a 911 emergency
‘response, the impact on the MERA system for these additional radios remains negligible.

Sincerely, ‘

Miles Julihn, Administrator

Marin County EMS Agency
Department of Health and Human Services . COUNTY OF ARl

899 Northgate Drive » Suite 104 * San Rafael, CA 94903 » Tel: 415.473.6871 » Fax: 415.473.3747



Wednesday, 22 February, 2012

Craig Tackabery

Marin Emergency Radio Authority
95 Rowland Way.’

Novato, CA .94945

Re: Request for Additional Radios operating on MERA System

Dear MERA Executive Committee,

ProTransport-1 Ambulance Services formally requests the use of four (4) additional MERA radios and as
such, requests a waiver to the memorandum for these radios. As ProTransport-1is an authorized Marin
County ambulance provider, the ability to communicate with the County via the 800MHz system is
required by County Ordinance and vital to the health and safety of Marin County residents and visitors.

Use of the radios during normal operations would be insignificant but would increase when requested to
run 911 system emergency calls for the benefit of the residents of and visitors to Marin County. Thus,
there would not be any negative impact on the MERA System and the overall impact would be
negligible.

ProTransport-1 is currently a nonmember user and agrees to compensate the County for any costs
associated with programming, alignment, and additional training. ProTransport-1 is also responsible for
the purchase of the necessary radio equipment.

Should you réquire any additional information, please feel free to contact me at any time at the
telephone number or email address below.

Thank you for yourtime and consideration,

Gl Lo

Tyler B Draeger

Operational Strategy & Development
ProTransport-1 LLC

(707) 975-6820
TylerD@ProTransport-1.com

“Professional, Courteous & On Time"

Headquarters: 800.650.4003 info@protransport-1.com facsimile 707.585.6341
720 Portal Street Cotati California 94931

ProTransport-1 is an affiliate of iespmursd st sotetions



