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Undersherift Area Cone 415
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6450 Sequence Drive 473-4126
San Diego, CA 92121

, _ ADMINISTRATION
. 4737250

RE: Site Use and Access Agreements for BayWEB

Cwv

Dear Mark Anthony: _ v : 473_7;8"2'
As per your request, this letter apprises you of the status of Marin County’s work on Sitecoaunication
Use and Access Agreements. SERVICES
' ’ 473-7243

We had a meeting with the Motorola team on November 16, 2011 to discuss the steps
needed to move forward with the BayWEB project in Marin. Together we have identified CORONER
15 sites for a system In Marin, with 3 of the sites owned by the County. Marin County is 473-6043
the only Marin agency that is a member of BayWEB, and it is expected that the County
will need to take a leadership role in implementing the system countywide. 47(3307?;;

At the meeting, we discussed the need to secure leases, CEQA environmental

compliance, and local agency permitting needs. We also discussed the grant- funding EMBRGENCY
deadline constraints with 2/3 of all installation work having to be completed by July 2012, SteVicEs
and all work having to be completed by July 2013. Based on our understanding of the 473-6584
project needs from the County and these timeline objectives, we believe it will notbe | -
possible for Motorola to meet the construction deadlines. 473-7265
We remain in full support of the interoperable public safety communications objectives of JAIL
. the Bay RICS JPA, and support implementation of the BayWEB project in those 473-6655
jurisdictions that can meet the timelines. Unfortunately we are unable to do so at this
time. We look forward to partnering with other Bay RICS JPA members on future Masor CRIMES
phases of the BayWEB system, should additional funding become available. Task Force
—~ 884-4878
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